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Friday 8th January 2021 

Dear Parents/Carers 

I am writing with an update on the current provision and issues which are arising. 

Over the course of the week we have looked at how best to organise the school to both 
maximise the effectiveness of the remote learning and to admit as many children as possible 
safely onto the school site. This morning I finished a new operating policy which outlines what 
we are doing, and this has gone to governors today. We now have to complete the risk 
assessments which accompany this document and these should be done by the middle of next 
week. Once everything has been finalised, we will post them onto the website so that you can 
see how we are operating during this lockdown. 

The virulent nature of this new strain has presented us with totally new problems. Schools 
haven’t received any guidance from central government or the Local Authority about how to 
organise our partial re-opening, other than being asked to admit all the children who are 
eligible. So we are all trying to identify how best to proceed and our solutions differ according 
to our resources, size, the nature of our classrooms etc. 

As I explained before, I have effectively taken the class teachers off staff. They are now 
working from home and only come into school to prepare resources. I want to protect them 
from any risk of infection so that we can continue to deliver our remote learning no matter 
what. If they were to catch the virus and become ill, I could only direct you to the Oak 
Academy as I have no spare staff who could deliver remote learning in their stead. 

With our available staff we are trying to form three distinct bubbles for the key stage two 
children, with a member of staff leading each, and a stand-alone bubble for the key stage one 
children. Doing so minimises the risk of cross infection. But at the moment it is very difficult 
to plan anything with any certainty. On Wednesday Ms Wood went into isolation because a 
family member is displaying symptoms. We await the outcome of the test. So we have already 
had to alter our plans. 

In addition I am sorry to say that Mrs Willis will be leaving us next Thursday. She is taking up 
a new post in a special school. We thank her for her work with us and wish her every happiness 
in her new post. Because of the need to have sufficient staff supporting the key stage one 
bubble, Miss Price will complete Mrs Willis role for now. Miss Price will still deliver her show 
and tell online sessions for Year R, but she won’t have time to record her daily keep fit 
sessions. So, after next week, we have to revert to Joe Wicks for our keep fit. 

 



Earlier this week we contacted those families where just one parent is a key worker, but in 
the emergency services, to see if any needed their child admitted to school. None did so, as 
all are taking the extremely sensible view that it is safest to arrange child care in order to 
avoid having to send their child in. 

There is a great deal of discussion at the moment as to the safety of schools. I can only speak 
from our experience which is that whilst the new strain does not seem to pose any increased 
risk to the children’s health, it is far more virulent and children pass it readily between 
themselves and onto adults, which wasn’t the case previously. So whilst the children do not 
appear to be at greater risk of harm, there is undoubtedly an increased risk of them spreading 
the virus to others. Hence I would strongly reiterate that it is best for your children to remain 
at home if you can so arrange it.  

However, if you have one parent who is a critical worker, and you wish your child to attend 
school, please email the office and let us know. We will need to know the occupation of the 
parent who classes themselves as a critical worker. We are not offering your child a place at 
school – but we will review numbers and do so if there is a space in their class/key stage 
bubble.  

Remote Learning 

Thank you to the many people who have emailed to say how much they appreciate the 
remote learning sessions we are providing. Again, schools are all taking a different approach 
to this issue and we are all coming up with our own solutions. We feel that the recorded 
lessons for Years R and 1, and the live lessons for Years 2 upwards, are the best way forward.  

I was a little taken aback to hear the Secretary of State Gavin Williamson tell parents that you 
have the right to report your school to Ofsted if you are unhappy with the provision provided. 
He is undoubtedly correct and you do indeed have this course of action open to you. However, 
I might suggest that in a time when we are all struggling with enormous issues, rather than 
set us against each other and create even more discord, a more productive way forward might 
be to emphasise how we can use this opportunity to work together?  

A number of you have already emailed with requests and suggestions as to what we could 
alter to improve the provision, and we have already made changes as a result of some of the 
points you raised. Please continue to do so. We appreciate just how difficult this is for all of 
you. It is difficult for us as well. You aren’t experts in supporting home learning, and we aren’t 
experts at delivering online teaching. None of us had done it before last March. We want to 
devise the best provision we can to ensure that the children don’t slip behind in their learning. 
So whilst the Education Secretary is right in that you can report us to Ofsted if you so wish, I 
might suggest that we all realise the pressures which working parents, teachers and children 
are facing right now, and work together to find the best way forwards. 

 

 

 



 

IT Provision 

Similarly, the government announced that those children without access to suitable IT 
equipment at home could be re-admitted to school. I must point out that we have just one 
whole class set of 26 laptops in school. In order to minimise the risk of cross infection, each 
of the critical worker children now in school has been allocated one of these devices. Laptops 
don’t take kindly to being wiped down with Dettol and hence allocating a particular device to 
each child is the best way forward. The critical worker children who are coming into school 
access the remote learning whilst with us, just as your children do at home. They aren’t 
receiving something different or more. 

So can I just make it clear that we don’t have any spare laptops. The government 
announcement might have made you think that schools were hanging onto vast stores of IT 
equipment. If we had spare laptops we would have loaned them out to some of you – as we 
did in the first lockdown when far fewer children were coming into school.  

We allocated all 13 of the government tablets we received. We used them to ensure that 
children with siblings could access their lessons when we timetabled them together, and we 
then distributed the remainder to all pupils in need whose families received benefits.   

We know that there are still families who require a tablet to access the online lessons. We are 
yet to hear whether we will receive any further government issued tablets, but on top of the 
very generous donation of £1000 which I mentioned in my last letter, one of our parents, Mr 
Jakel, has very kindly offered to sponsor a tablet for us. So we are now sourcing 4 or 5 more 
tablets which we will distribute as soon as they come in. In addition, I have just taken delivery 
of another laptop which someone has donated to us. The gentleman, who lives in Trottiscliffe, 
doesn’t use it anymore and hence he has given it to us so that we can pass it on to one of our 
families. 

Might I ask whether any of you know of businesses or organisations which might sponsor 
additional devices in the manner which others have done? If so, please think of us and make 
it apparent just how great the need is. The BBC are running a scheme which reallocates 
donated devices. We have registered for that and asked to receive laptops, tablets and 
printers, but I imagine that the demand is quite high at present. 

 

Free School Meal Vouchers 

The government are finalising the vouchers scheme which will be introduced to support those 
who should be receiving FSM. As soon as we have the details, we will pass these onto you. 

 

 

 



 

Asymptomatic Testing 

Sites are being set up where both adults and children will be able to access a lateral flow test 
even if you are not displaying any symptoms of the Covid virus. The test involves swabbing 
the tonsils or nose as before, but the analysis of the results is completed very quickly and I 
believe that you receive the result within the hour. Local sites are being set up in Larkfield 
library and at the showground on Detling Hill. So, if you do wish to access a test whilst being 
asymptomatic, you now can. Details are found via the link below. 

https://www.kent.gov.uk/social-care-and-health/health/protect-kent-and-medway/test-
and-trace/symptom-free-testing 

Some people have commented that my letters of late give the impression that I am somewhat 
stressed. I apologise if they give that impression. However, please understand that despite all 
of the deprivations and restrictions we face, despite everything which has been cancelled, 
professional football is being allowed to continue. With QPR sitting just above the relegation 
zone, I was hoping that football would be stopped and the current league standings taken as 
the final positions. If you wish to experience stress just follow QPR. 

 

Best wishes 

 
 
Jim Holditch 
 
 
 
 


