
School Re-Opening 

A Summary of the Guidance for September 2020 

St Peter’s Church of England Primary School 

Key points  

 All children are to return to school full time from the start of September. 

 Schools are to follow a twin strategy of limiting contact between pupils and continuing to implement existing hygiene protocols 
(regular handwashing and promoting good respiratory hygiene i.e. the 'catch it, bin it, kill it' approach) 

 The main drive is to limit contact between individuals, but there is no requirement for social distancing and no requirement that 
pupils remain rigidly within bubbles. Rather, schools are to take steps to limit social contact within the working parameters of 
school life.  

 In essence, the onus has switched from one of moulding school life around a priority of safety first, to one of education as the 
priority with every step being taken to minimize the risk of infection within normal school life. 

 Contact is still to be limited. But the wording of the document is clear:  

1. Ensure pupils remain in consistent groups ('bubbles') wherever possible, thereby minimising the number of contacts 
between different people across the school  

2. Maintain social distance between individuals wherever possible. 

 It is a legal requirement that we now update our covid-19 risk assessments 

 Minimising contact - 'bubbles' and social distancing  

 In our school, bubbles will now be a full class. 

 Social distancing and bubbles should not be seen as alternative options. It is intended that we apply both measures jointly.  



 However, the guidance states that the balance between social distancing and use of bubbles will change depending on children's 
ability to distance and the layout of the school.  

 It states that it is likely that for younger children, the emphasis will be on separating groups, and for older children, it will be on 
distancing. The guidance specifically recognizes that younger children will not be able to maintain social distancing, and it is 
acceptable for them not to distance within their group. 

 Both the approaches of separating groups and maintaining distance are not 'all or nothing' options and should be implemented 
even if only partially. 

 Schools may keep children in class groups for the majority of the classroom time but allow mixing into wider groups for specialist 
teaching, wraparound care and transport.  

 The guidance recognizes that to fit all pupils in a classroom, they are likely to be in close proximity. The DfE has accepted that 
pupils will need to be sat close to each other in most classrooms. The DfE recommends that pupils sit side-by-side and do not face 
each other if this is possible. 

 Older children should be encouraged to maintain social distancing; but it is not an essential requirement 

 The DfE has stated that pupils passing each other briefly in a corridor or playground is a relatively 'low risk', but that schools should 
try to avoid large groups of pupils mixing together in these spaces at the same time.  

School staff 

 Teachers are permitted to move between bubbles, although movement should be minimized where possible. PPA teachers can 
teach across different classes. 

 Supply teachers, peripatetic teachers, therapists and other specialists are permitted to move between schools. These teachers are 
advised to ensure they minimize contact and maintain as much distance as possible from other staff. 

 There is ambiguity when outlining any distance staff need to maintain from pupils. Whilst stating that teachers should maintain a 
social distance from children when possible, it acknowledges that this is not always possible, particularly when working with 



younger children or those who have complex needs or who need close contact care. These pupils' educational and care support 
should be provided as normal. 

 The guidance suggests that use of staffrooms should be minimized and staff should aim to maintain social distancing within such 
spaces. 

Other important measures  

 There should be no large gatherings bringing different groups together, eg whole-school assemblies.  

 Schools should consider staggered break and lunchtimes, and schools must clean dining halls between groups.  

 The DfE expects that kitchens will be fully open from the start of the autumn term and normal legal requirements will apply about 
the provision of food to all pupils who want it 

 Schools should consider staggered start and finish times to keep different bubbles apart as they arrive at and leave schools. 
However, we are required to ensure that the total amount of teaching time pupils receive is not reduced.  

 Breakfast and after school clubs/wrap around care 

 Schools can run breakfast and after-school clubs without maintaining bubbles. However, we are told to use small, consistent groups, 
without the guidance clarifying what constitutes such. 

Equipment and resources 

 For individual and very frequently used equipment, such as pencils and pens, it is recommended that staff and pupils have their 
own items that are not shared 

 Classroom-based resources, such as books and games, can be used and shared within the bubble; these should be cleaned 
regularly, along with all frequently touched surfaces 



 Resources that are shared between classes or bubbles, such as sports, art and science equipment, must be cleaned between 
bubbles, or rotated to allow them to be left unused and out of reach for 48 hours (72 hours for plastics) between use by different 
bubbles 

 Outdoor playground equipment should be more frequently cleaned 

 It is recommended that pupils limit the amount of equipment they bring into school each day to essentials, such as lunch boxes, 
hats, coats, books, stationery. Bags are allowed. 

 Pupils and teachers can take books and other shared resources home, although unnecessary sharing should be avoided, especially 
where this does not contribute to pupil education and development. Similar rules on hand cleaning, cleaning of the resources and 
rotation should apply to these resources 

 PE 

 Sports equipment is to be thoroughly cleaned between each use by different individual groups, and contact sports avoided. 

 Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, maximising distancing between 
pupils and paying attention to cleaning and hygiene. 

 Curriculum  

 Within the primary school, we must maintain a broad curriculum so that the majority of pupils are taught a full range of subjects 
over the year, including sciences, humanities, the arts, physical education/sport, religious education and relationships and health 
education. 

 However, the guidance also states that primary schools should prioritise the most important components for progression. Thus 
there is an expectation that we adjust our curriculum based on assessments of pupils' learning and progress as they return to 
school. This is likely to involve considering which key concepts missed from the summer term now need to be covered. 



 We are required to return to a normal curriculum by the summer term 2021 and hence we are expected to cover a wide curriculum 
whilst also using terms 1-4 to address the gaps in learning which have arisen. 

 Additional points 

 Domestic day trips are permitted to resume in the autumn term, subject to protective measures being taken 

 PPE guidance remains largely the same as previously 

 The usual rules on attendance now apply – school is mandatory again from the autumn term.   

 All statutory assessments are planned to proceed as normal in 2020-21, with the exception of the EYFS Baseline assessment. 

KCC are producing their own guidelines which we will have to implement but these won’t be published until the week beginning 13th 
July. We know that KCC’s requirements may add to the parameters we have to consider, but we have developed the first draft plan, 
from the government document, and it is as follows. 

 

 

 

 

 

 

 

 



Action Plan 2020-21 

Wraparound Provision 

 We will reinstate normal procedures for booking and paying for BC and ASC sessions. Normal limits to numbers will apply. 
 

 We need to minimize the risk of the infection being transmitted between the children who attend Wraparound Care and then 
the chance of it being transmitted further through different bubbles. 
 

 At Wraparound, we have two concerns – firstly that the social nature of the provision increases the risk of transmission, and 
secondly, that an infectious child could spread the virus to children from different bubbles who in turn spread it within their 
year groups.  
 

 So, we must look at how we can limit the risk of transmission, particularly across bubbles, whilst also maintaining the 
greatest element of social interaction possible. 
 

Staffing Timetable 
 

 Monday Tuesday Wednesday Thursday Friday 

Breakfast Club 
 

Hannah/Joyce/Karri 
9 

Hannah/Joyce/Karri 
12 

Hannah/Joyce/Karri 
12 

Hannah/Joyce/Julie 
13 

Hannah/Joyce/Julie 
12 

After School Club 
 

Debbie /Julie 
9 

Debbie / Julie 
7 

Debbie/ Julie  
7 

Debbie/Karri (ML) 
11 

Debbie/Karri (ML) 
9 

 

 The figures in blue show the number of children booked in as of July 20th.  

 

 Adults will maintain a safe social distance whenever possible. 
 

 Children from different year groups will eat at one of three separate sets of tables. These will be for children in Years R/1, 
Years 2/3, and Years 4/5/6. 



 

 At Breakfast Club, Year R/1 is 6-7 children, Years 2/3 has 5, and Years 4/5/6 is 10-11. 
 

 At ASC, Year R/1 is 4-6, Years 2/3 is 11, Years 4/5/6 is 12. 
 

 Staff will have to be flexible and sympathetic to the needs of pupils and adapt as numbers fluctuate to ensure that no child 
ever eats alone. 
 

 Two tables will be pushed together and the children will sit at either side, which will be over 1m apart, and offset, so that 

they are not directly facing each other.  

 

 After eating, children will play with set equipment, on mats. Activity mats will be set up with equipment prior to the session 
starting. The equipment and activities will be largely age specific. Children in Years R/1, Years 2/3, Years 4/5/6 will play on 
specific mats and will not mix. 
 

 If the children are outdoors, they may play across their bubbles. 
 

 At 8.30am, all children at Breakfast Club will be escorted/go to their classrooms. Teachers in all Years bar 4 and 5 have TAs 
who can supervise these children whilst they collect the remainder of their class in line with the new procedures for the start 
of the school day. Teachers in Years 4 and 5 will have to take these children out onto the playground with them when they 
collect their class. 
 

 Hannah will go to Year R at 8.30. This still leaves one member of BC staff to complete the tidy up of the hall. 
 

 Debbie Kalachaikis will leave class at 2.30 to set up Wraparound in the hall, ready to receive the first children who require this 
as they are dismissed from class. Parents will only pay for Wraparound from 3pm as normal, even if their child’s class is 
dismissed earlier than this. 
 

 



Drop off and Collection 

 KS1 pupils will line up on the sloping playground - Year 2 at 8.25 and Year 1 at 8.30. Parents will not come onto the site. They 
will see their children in through the gate and leave. Teachers will meet their children on the playground and take them to 
their classrooms. 
 

 KS2 children will enter Coronation Gardens from 8.30 and line up in four rows. The KS2 teachers will be on the playground at 
8.35 and Jim will send the KS2 classes up to the playground one at a time. Teachers will meet them there and take them to 
their classrooms. If we do so in the order of Year 6, Year 4, Year 3 and Year 5, it allows the first two classes to be at their 
wash basin washing their hands whilst the last two queue for the main toilets. 
 

 Year R parents will walk their children onto the sloping playground at 8.40. They will take them around to the rear of Year R 
and leave them at the classroom entrance. The parents will then exit via the rear gate. A member of staff will be on the gate 
to ensure that no child runs out. Parents will be expressly asked not to park cars on Vicarage Road. 
 

 Parents who are late will have to go to the Mount Pleasant gate and send their children to the school office as normal. 
 

 Jim will be on the gate in Coronation Gardens and Jo Lomakin will be on the side gate on Mount Pleasant. Joyce Willis will be 
on the side gate in Year R/1. 
 

 Children will be released to parents from the sloping playground. Parents enter via Coronation Gardens as now, and line up 
at the alloted post. At the correct time, they will be sent up to the playground to collect their children. However, those with 
buggies or who are disabled will be able to walk through the Mount Pleasant Gate.  
 

 Parents will have the option of allowing siblings in different year groups to leave together. Siblings will go to their earliest 
collection. If they wish to collect the siblings separately, they may do so. 
 

 Two classes will line on the sloping playground, one each side of the segregation barrier. Teachers will wait with the children 
until they are collected by parents. The timings are as follows: 
 



Year R – 2.30; Year 1 2.35; Year 2 2.40; Year 3 2.45; Year 4 2.50; Year 5 2.55; Year 6 3pm. 
 

 Hence, Year 2 will line up in the space vacated by Year R once they have been collected, and Year 3 will do the same, taking 
the place vacated by Year 1 etc. 
 

 If parents miss their collection slot, teachers will stand to the side with any children still awaiting collection. Parents will be 
sent up as they arrive late. If this proves to be an issue we will revisit the arrangements. 
 

 We are required to deliver 4.5 hours teaching time each day. These timings provide that, with Year R having the shortest day 
at exactly 4.5 hours of teaching time. 
 

Communication with Parents 

 The staggered drop and collection procedures will mean that parents have no time to speak to their child’s teacher before or 
after school. Hence teacher emails will be shared with parents and communication via email encouraged – with the 
understanding that teachers will respond to emails as soon as is possible, but not right away. 
 

 Teachers will have a new, separate email address solely for communication with parents. These will be generic and follow the 
format set out below: 
 

receptionclass@stpetersaylesford.kent.sch.uk; class1@stpetersaylesford.kent.sch.uk; class2@stpetersaylesford.kent.sch.uk  
 

Curriculum, Intervention, Catch Up and PPA 

 All PPA will be delivered by Lisa Maloney and Pip Beacher in the morning. PPA will start the first full week of term 1. Between 
them they will provide 7 mornings of PPA cover. The remaining 13 sessions will be used to cover targeted catch up teaching 
to small groups. The groups may cover different bubbles. 
 

 Pip and Lisa will work 7.45-4.30 Monday-Friday. 

mailto:receptionclass@stpetersaylesford.kent.sch.uk
mailto:class1@stpetersaylesford.kent.sch.uk
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 Whilst Pip and Lisa can address some SEN needs across their respective key stages, I wish to protect a high proportion of 

their time to provide Catch Up Interventions – CUI. These sessions will largely focus on language/English interventions. We 

have timetabled four afternoon sessions for both Lisa and Pip at this stage.  

 

 Monday Monday Tuesday Tuesday Wednesday Wednesday Thursday Thursday Friday Friday 

Lisa Year 2 PPA CUI  CUI  CUI Year R PPA  Year 1 
PPA 

CUI 

Pip Year 3 PPA CUI  CUI Year 5 PPA CUI Year 6 PPA  Year 4 
PPA 

CUI 

 

SEN Support 

 Years R-3 have TA support in class. Teachers will use this to support general learning, but hopefully they will also be able to 

use TAs to address SEN provision identified on the provision map. 

 

 Over term 1 we will update our provision maps and then plot our SEN needs to see whether we can address them all with the 

afternoon and morning(s) which remain. 

 

 The delivery of specialist programmes will be separate, but we may be able to address some SEN needs through small group 

work which also covers the language needs of non-SEN children who simply need to catch up. 

 

 

 

 

 



TA Allocations 

Teaching Assistant Monday Tuesday Wednesday Thursday Friday 

Hannah Price Year R Year R Year R Sports Provision Year R 

Sarah Butcher    Sports Provision  

Lorraine Johnston Year 1 Year 1 Year 1 Year 1 Year 1 

Joyce Willis Year 2 - 1 to 1 Year 2/1 to 1 Year 2/1 to 1 Year 2/1 to 1 Year 2/1 to 1 

Colette Dunkley    Year 2 - 1 to 1 1 to 1 1 to 1 1 to 1 1 to 1 

Debbie Kalachaikis TBC TBC TBC Year R TBC 

Julie Wood Year 6 - 1 to 1 Year 6 - 1 to 1 Year 6 - 1 to 1 Year 6 - 1 to 1 Year 6 - 1 to 1 
 

 Sarah Butcher will be working one day a week to support Hannah Price in delivering the PE curriculum. 

 

 On Thursdays, Debbie Kalachaikis will be in Year R to cover Hannah’s absence. 

 

 On the remaining days, initially Debbie will be in Year 3 to provide support.  

 

 Joyce Willis will be classroom support for Year 2 every morning, before providing one to one support in the afternoon. 

 

DfE Catch Up Programme/Funding 

 The extra funding awarded to schools is £80 per pupil. The funds are being used to offset the additional costs of employing 

the catch up scheme in school being delivered via the 2 HLTAs. Costs of this far exceed the amount being received. Governors 

have committed to addressing the needs of the staff/pupils during the academic year as a priority and dealing with the financial 

consequences which result. 

 



 The DfE tutoring programme is still in development. We have registered for it but whatever form it takes, it is unlikely to be 

active until term 2. Initial reports are that school will receive funding which it can pay to private tutors who deliver lessons 

outside of school hours. There is no funding for additional support within the school in this regard. 

 

Curriculum Focus 

 We will timetable a normal curriculum from the beginning of the academic year. However, teachers will not be expected to 
follow it fully. 
 

 In September, children in Years 4, 5 and 6 will be assessed in English and maths using end of year NFER tests from the 
previous year group. SATs papers will be used to assess children in Year 3. Year 2 children will be assessed using NFER end 
of Year 1 tests. Year 1 pupils will have teacher assessment against the ELG. We will use these assessments to identify any 
gaps in knowledge in English and mathematics. Teachers will then plan to address these as fully as possible over the course 
of terms 1-4. 
 

 We will purchase a school licence for SPAG.com to allow ongoing assessment for SPAG, much of which will be delivered in 
KS2 during PPA cover lessons. 
 

 If needed, teachers may refrain from teaching any foundation subject in order to devote more time to the teaching of English 
and mathematics. This may be whole class, or through the use of removal groups. 
 

 Teachers are asked to timetable English and mathematics in the mornings. 
 

 Teachers will liaise with the SENCo to identify groups of children who need to be removed from class during foundation subject 
lessons, for these top up teaching sessions in English or mathematics. 
 

 Removal groups will be taught in the hall, which will accommodate two groups, in the old staff room, in the library or in the 
music room, according to the HLTAs preference. 
 



 It was planned that this year, in addition to PPA, the HLTAs would deliver one full day NCT which would be used by teachers 
to complete monitoring/activities related to the SIP. This is suspended for terms 1 and 2 and will be reviewed for term3, but 
only implemented as and when the catch up programmers have been completed successfully. 
 

 If teachers identify a whole class need, they may abandon the afternoon curriculum and use time for additional whole class 
sessions in English or mathematics.  
 

 It is important to gauge the extent to which children can follow a narrow curriculum without becoming switched off from 
learning. However, we have to address any gaps in knowledge by the end of the coming academic year.  
 

 From the beginning of the new academic year, teachers will make full use of circle time and restorative practices to address 
any concerns or anxieties which pupils may have about their return to school. 

 

 

 

 

 

 

 

 

 

 



Creative Curriculum - Thursday Timetable 

 Creative Thursdays will be largely as normal and, in addition, 4 sessions of tennis lessons will be provided by an external coach 
on a Wednesday morning. These will be for Years 3, 4, 5 and 6.  
 

 Music will be delivered by Paul.  
 

 MFL will not start until term 2 at the earliest and possibly term 3. 
 

 Teachers may keep children back from PE or music on a Creative Thursday to complete English or mathematics interventions.  
 

 Teachers may also use the remainder of Creative Thursday to cover additional English or mathematics. 
 

 Hence, the timetable has been slashed and now only covers music for KS2 and PE for the school. 

 

 Once we are so able, we will reinstate MFL. This will be for KS2 in the first instance. 

 

Year  8.40 - 9.20 9.20  10.00 10.00-10.15 10.30- 10.45 10.15 – 11.00 11.00 – 11.45 1.00 – 1.40 1.40 -2.20 2.20 – 3.00 

R  PE KS1 Break       

1   KS1 Break    PE   

2 PE  KS1 Break       

3  Music 9.30 – 10.15  KS2 Break PE     

4    KS2 Break Music 10.15-11.00 PE    

5    KS2 Break  Music 11.00 –11.50  PE  

6 Music 8.40 – 9.25   KS2 Break     PE 

 

 KS1 break will use both the sloping and flat playgrounds, as Hannah and Sarah will take a break then. 

  



 PE lessons will resume at 10.15 – and hence KS2 playtime will use the sloping playground and Coronation Garden only. We 

will need one year group to go on Coronation Gardens then. And it needs to be a set year group so that we can warn parents 

to bring wellies with them when it gets wet. Year 4 already do it so perhaps they are the best ones to take the morning slot 

down there? 

 

 The Year 3 PE lesson now starts earlier at 10.15 which gives them a 45 minute lesson. 

 

Tennis Timetable- Wednesdays 

9.30 – 10.15 10.15 -11.00 11.00 – 11.45 11.45-12.30 

Year 6 Year 5 Year 4 Year 3 

 

 Chloe can work until 12.30 so I’ve altered the schedule to fit Year 3 in as well. She will work straight through with no break. 

 

 Years 3 and 4 will lose their slots in the event of bad weather as we need to set up the hall unfortunately. 

 We need the flat playground for tennis. During breaks both KS1 and the 3 remaining KS2 classes will use the sloping playground 

and Coronation Gardens. 

 At 10am, Years R and 1 will share the sloping playground and Year 2 will go onto Coronation Gardens. 

 At 10.30, Years 3 and 6 will share the sloping playground and Year 4 will go to Coronation Gardens. Year 5 have no break as 

they are in tennis at that time. 

 We’ve added an extra session to include Year 3. This means that we need to alter the lunch break slightly.  

 Below is the schedule for our lunch breaks. We will stick to it for every day except Wednesday. 

 The top playground will not be used after 12.30 as the noise disrupts lessons in the Year 6 classroom. 

 

 Hall – Lunch Service Top Playground Sloping Playground Coronation Gardens 

11.30 – 12.00 Years R and 6    

12.00 – 12.30 Years 1 and 5 Years 2 and 3 Years R and 6 Year 4 

12.30 – 1.00 Years 2, 3 and 4  Years 1 and 5  



 

 On a Wednesday Year 4 stay on Coronation Gardens but are joined by Year 2. We will divide the space in two. And because 

Chloe will be clearing away the top playground, Years 1 and 5 will go on the sloping playground when they come out from 

lunch. So we will have this: 

 Hall – Lunch Service Top Playground Sloping Playground Coronation Gardens 

11.30 – 12.00 Years R and 6    

12.00 – 12.30 Years 1 and 5 Year 3 - tennis Years R and 6 Years 2 and 4 

12.30 – 1.00 Years 2, 3 and 4  Years 1 and 5  

 

Marking 

 Teachers are able to take books home to mark. However, they may not wish to do so.  
 

 A new marking policy will outline procedures which teachers may wish to follow with regards to marking. The priority will be 
that teachers work in a manner which they feel safe. Secondary to this will be the need to make marking as effective as 
possible. 
 

 Marking is most effective if completed during the lesson being taught. However, this requires teachers to be in close proximity 
to children. The guidance is that teachers should maintain a safe social distance from pupils. Consequently the policy will 
outline ways in which teachers can mark safely and effectively, and they will experiment with different procedures until they 
develop ones which work for them and the year group they teach. 
 

 School will purchase ongoing supplies of PPE to allow teachers to wear masks, visors and gloves in class if they so wish.  

PPE 

 Staff are neither required nor prevented from wearing PPE during all or any part of their duties. However, it is expected that 

should the wearing of PPE prevent staff from completing any aspect of their role, particularly in the event of it disadvantaging 

the children in any way, then staff will discuss their needs with the Headteacher and alternative provision will be made. In the 



course of classroom teaching, teachers may choose to wear PPE when moving around the classroom and interacting with 

children in a less socially distanced manner. The school will make PPE available to staff in order that they are able to complete 

their roles whilst remaining confident in their own personal safety. 

Visitors to School 

 With the resumption of the school year it is anticipated that professional services such as STLS, Health visitors etc will reinstate 

school visits. It is also anticipated that each body will have its own risk assessments completed which visitors will abide by. 

We will accommodate their needs to the furthest degree we are able, without placing our own staff or children at increased 

risk in any way. If we cannot do so, then we will not be able to accommodate onsite visits from external professionals. 

 

 A visitor risk assessment will be drawn up and shared. 

Mental Health/Spiritual Development 

 KCC have confirmed that there is no additional support being provided to schools with regard to children’s mental health. It 

is school’s sole responsibility to try to support children. The waiting time for a referral to CAMHS was previously over 6 months 

so it is now likely to be much longer. Hence in reality everything falls to the school to deliver. 

 DfE are developing an online training session which Jim will complete. This will outline how accompanying online materials 

should be used to support the mental health of children. Jim will disseminate these once he has completed the training session. 

DfE are suggesting that the training package will be developed for later in the Autumn. 

 

 However, in order to support the children as full as we are able, in place of the act of worship, teachers will conduct restorative 

practices to explore concerns related to the current situation and the mental health and well-being of the children. This will 

be the first priority as the school re-opens and teachers can devote as much time to it as they deem necessary. Our goal 

during the re-engagement phase is to settle the children back into school and to deal with their anxiety. 

 The first 2-3 weeks of term 1 are to be used as a period of re-engagement when we work to develop reassurance amongst 

the children that they are safe in school and that the school will remain open.  

 We should discuss the changes to school life, what they experienced during the Spring and Summer, and work to address any 

concerns which become apparent. 



 If staff become aware of any child who appears to be in need of professional health support, they should liaise with the 

parents and advise them to contact their GP. We can try to address lower level concerns but will obviously need to flag up 

more major concerns to health parents for them to try to access health professionals. 

 The school counsellor will continue, but we will risk assess her presence in school, and prioritize the involvement of an 

increased number of children in the morning we can provide. 

 

Toileting 

 There is no longer a requirement for bubbles to have separate toilets. We are able to share facilities between classes. 

Staff Room/ Removal Room 

 We will continue to use the conference room as a staff room. We will proceed with converting it fully, with a sink and hot 
water dispenser being installed. This is likely to be October half term or possibly Christmas. 
 

 At the same time, we will convert the existing staff room into a storage area and remove the hall store. This will increase the 
space we have available in the hall to promote social distancing. 

Cleaning and Staff Access to Site 

 With the reintroduction of Wraparound and a full teaching day, teachers and staff will require access to the site as per 
normal. This obviously restricts the opportunity for deeper cleaning of classrooms. 
 

 We have reviewed our normal cleaning schedule. We are now using disinfectant and bleach during normal cleaning in line 
with the revised guidelines. 
 

 We have reduced the hours spent on caretaking and allocated those to cleaning. We have also increased the hours allocated 
to cleaning as well. Mr Battell now supports Mrs Battell in completing the cleaning of the school. We will monitor this and if 
Mr Battell requires further hours for caretaking, we will either employ him to work those hours if he is able to, or employ 
someone to assist him in completing the caretaking duties. 



 

 MMS have been employed for extra hours to clean the toilets before and after the lunch break. 
 

Fire Doors 

 Fire doors have been left open since the re-opening. This will continue in all instances. 

Movement/Separation around the Site 

 Movement around the site will continue to be controlled with a one way system between the upper and lower playground. 

 

 The two playgrounds have been segregated more fully with gaps of 1m separating the two halves into which eahc have been 

divided. 

 

Resources 

 A new policy relating to use, sharing and storage of personal and school equipment will be shared. 

 

Extra-Curricular Clubs 

 Teachers run a number of extra-curricular clubs throughout the year. However, they are asked not to do so in terms 1 and 2. 

 

 We are as yet unsure of the workload teachers will have because the restrictions on the operation of the school may increase 

their workload considerably. If this is the case, we need them to concentrate on preparing and delivering lessons, and not 

running extracurricular clubs. 

 

 If their workload is manageable and teachers do have the capacity to run an extracurricular club without compromising the 

quality of the lessons they deliver, they will be asked to run booster clubs in English and maths for their year groups.  

 

 Mrs Price is specifically employed to run extra-curricular sports clubs. She will reinstate these during term 1. However, this 

will be after the first few weeks and each club will be limited to separate year groups. We will not run clubs which mix bubbles 

at this stage of the year. 



 

 

Staff and SLT Meetings - Updated 

 KCC advice is now that even if we allow more than a 2m spacing between participants, PHE is likely to make everyone involved 

in a meeting isolate if one attendee gets ill, so where possible all meetings will now be virtual. 

 Tuesday 3.15-5pm – Senior Leadership Team -Zoom 

 

 Wednesday 3.15 – 5pm – Teaching Staff -Zoom 

 

 Thursday 1.00-1.30 Administrative Staff - Zoom  

 

 Friday 1.45-2.15 – Teaching Support Staff -This will be held in the school hall. 

 

CPD 

 We will use staff meeting time in terms 1 to address issues arising from the re-opening and assessments.  

 

Appraisal 

 Early in term 1, staff will be asked/paid to attend a twilight inset session during which we will jointly develop a new appraisal 

system. Once completed the appraisal process will begin during term 1. 

Break time  

 The two playgrounds will remain divided into 2. We will alter the tape to ensure that there is a 1m exclusion zone between 
each section of playground.  
 

 Key stage breaks are altered with KS1 now at 10.00-10.15 to prevent Year R and 6 congestion at the bottom of the fire exit 
stairway.  
 



 The year groups will remain on their portion of the playground, but each will have resources and apparatus to play with. This 
will be kept in the classroom and taken out by the children. The trim trial in Coronation Garden can be used by a set bubble 
of children. 
 

 Water fountains will be returned to use but only for the filling of water bottles – children will not drink directly from the 
fountains. 

Playground Allocation (Excluding Wednesdays and Thursdays) 

 Top Boundary Fence Top Picket Fence Sloping Buildings Sloping Wall 

10.00 – 10.15 Play Year R Year 1 Year 2 Year 2 

10.30 – 10.45 Play Year 6 Year 5 Year 4 Year 3 

 

Playground Allocation –Thursdays 

 Coronation Gardens Sloping Buildings Sloping Wall 

10.00 – 10.15 Play Year R Year 1 Year 2 

10.30 – 10.45 Play Year 4 Year 3 Year 5 

 

 

 

 



Duties 

Duties Coronation 
Garden Gate 

Mount Pleasant 
Gate  

Year R Gate KS2 Break KS1 Break Coronation 
Gardens  

Monday Jim Jo Lomakin Joyce Willis Nadya/Deb Dee/Hannah 
Colette (Jess) 

Jim 

Tuesday Jim Jo Lomakin Joyce Willis Vic/Pip Joyce/Hannah 
Colette (Jess) 

Jim 

Wednesday Jim Jo Lomakin Joyce Willis Julie/Deb Hannah/Lorraine 
Colette (Jess) 

Jim 

Thursday 
10.20-10.35 am 

Jim Jo Lomakin Joyce Willis Jess/Pip Emma/Joyce 
Colette (Jess) 

Jim 

Friday Jim Jo Lomakin Joyce Willis Kieron/Julie Ruth/Hannah 
Colette (Jess) 

Jim 

 

 The gate duties in the morning are to stop any children from running off site after they have bene brought into school by 

their parents. 

 

 The staff highlighted are first aid trained and will ensure that first aid equipment is taken out to the playground. 

Lunchtime Supervision 

 In order to minimise the number of children in the hall at any one time, and to ensure that bubbles of classes do not interact 

to any degree, we will now organise the lunch service into three sittings. 

 Lunch break will now begin at 11.30 and end at 1pm. However, each class still only has a one hour lunch break. 

 Years R and 6 will have a lunch break from 11.30 – 12.30 

 Years 1-5 will have a lunch break from 12.00-1.00. 

 



 Years R and 6 will eat lunch between 11.30 – 12.00 and then have 30 minutes play. 

 Years 1 and 5 will eat lunch between 12.00-12.30 and then have 30 minutes play. 

 Years 2, 3 and 4 will have 30 minutes play between 12.00-12.30 and then eat lunch between 12.30-1.00. 

 

 Hall – Lunch Service Top Playground Sloping Playground Coronation Gardens 

11.30 – 12.00 Years R and 6    

12.00 – 12.30 Years 1 and 5 Years R and 6 Years 2 and 3 Year 4 

12.30 – 1.00 Years 2, 3 and 4 Years 1 and 5   

 

 Year 4 will use Coronation Gardens as their play area during the break. They will be asked to bring a change of footwear for 

the lunchbreak as the weather deteriorates. 

Hall Organisation 

 The first two sittings involve no more than 54 children being in the hall. They will be seated in bubbles, separate from each 

other. Packed lunches will largely sit together at the far end of the school hall to aid serving of the school dinners. 

 The third sitting involves up to 78 children being seated together in the hall. They will be as socially distanced as is possible. 

Staffing 

 Each bubble has been assigned specific MMS who will remain with their class for the entire lunch break. They are as follows: 

 

Year R – Julie/Hannah 

Year 1 - Tina 

Year 2 – Claire 

Year 3 – Anne 

Year 4 – Karen 

Year 5 – Gemma 

Year 6 – Karri 



 

 Hours of work are being altered  

Karri    11.15 -12.30 – 15 minutes to help set up the hall and then one hour supervision 

Tina    11.45 – 1.00 – 15 minutes cleaning toilets and then one hour supervision 

Gemma  11.45 – 1.00 – 15 minutes cleaning toilets and then one hour supervision 

Claire   12.00 – 1.00 – one hour supervision 

Karen  12.00 – 1.15 – one hour supervision and 15 minutes cleaning toilets 

Anne   12.00 – 1.15 – one hour supervision and 15 minutes cleaning toilets 

Lorraine  12.30-1.00  – hall supervision 

Lorraine will be in the hall from 12.30-1.00. This gives us the option of having packed lunches for Years 2-5 eat outdoors if the 

weather is fine, and then leaving an MMS or two with them as Lorraine will be in the hall to help serve.  

We will clean the KS2 and KS1 toilets both before and after the lunch break.  

Wet Weather 

In the event of wet weather, playtime will be held in each class supervised by the MMS. Classes will come to the hall for their allotted 

meal time in order to eat. 

 

 

 


