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Dear Parents, 

I apologise, but I fear this is going to be a rather long letter. However I ask you to read it in 
order to understand the current situation regarding the proposed return to school for certain 
year groups. 

Following the announcement on Sunday, we drew up a plan for the safest way of re-opening 
the school to Years R, 1 and 6, as the Prime Minister set out. However, on Wednesday, schools 
learnt that the DfE had set some stipulations as to how we should re-open which weren’t 
made public by the Prime Minister on Sunday. They do not wish us to operate as we had 
planned to do. Hence I am writing to all of you to provide an overview of what we are being 
told to do, and what we actually wish to do. 

I must make it absolutely clear that no matter what, I cannot keep your children absolutely 
safe from infection when they return to school. I and the staff will do everything possible to 
minimise the risk to them but we must all accept that increasing social contact inevitably 
raises the risk of infection; and it is the youngest children who are most at risk of passing on 
any infection. Firstly they do not yet have the maturity to fully apply the messages they are 
told about social distancing, personal hygiene, etc, and secondly, the curriculum in Year R and 
to a lesser extent in Year 1, is specifically focused on developing social interaction, sharing, 
co-operative group work etc. The Year R curriculum involves using a great deal of apparatus 
–  bricks, blocks, toys etc – and again, despite what the DfE may say to the contrary, it is 
impossible to clean these tiny items as fully as required every day. 

But being out of school harms the youngest children the most. If they miss out on the building 
blocks of language development when aged 4/5, it will affect their future academic success. 
Hence, despite the risks I am in favour of trying to get the children in Year R and 1 back into 
school, to some degree, as soon as possible. 

Our plan is to split both of the Year R and 1 classes into three groups of up to 8 children. Each 
group would come into their own classroom for 1 ½ hours a day, to be taught the 
fundamentals of literacy and mathematics by their own class teacher. They would not have 
play time, they would not stay for lunch. They would not have the wider Year R curriculum 
which necessarily involves the use of small resource items such as the blocks, paint brushes, 
toys, trikes, bikes etc. Our plan for Year R and 1 allowed us to teach the fundamentals of 
phonics and reading in a manner which minimised risk to the children. Their entrance and 
egress from the site would obviously be managed for social distancing. 



We then planned to have Year 6 in school all day, taught in two or three classrooms, 
depending on the number attending. They would remain at desks, with set resources, but be 
taught a slightly wider curriculum. We would not teach those subjects such as PE, music, art 
which require group work or movement, use of resources etc. 

The older children would have staggered breaks and lunches. They have the maturity to sit at 
benches, across from each other at break time, and to maintain social distance whilst talking 
about whatever they wish. 

I believe that this two tier approach recognises the incredible differences in maturity which 
exist in the primary school population. It provides the fundamentals to our youngest pupils 
whilst allowing us to deliver the crucial building blocks of language they require, whilst also 
socialising our oldest children back into school. It is likely that the day would end at 2pm for 
the older children, to allow us greater time for cleaning. 

On Wednesday, the DfE published guidelines. The headlines are as follows: 

 Any of the year groups readmitted to school should attend full time. 
 If schools need to split classes into smaller groups in order to attempt to maintain 

social distancing, then we may do so. 
 This means that contrary to our plan, we would have to split our Year R class into 2 or 

possibly 3 groups, with one being taught by Mrs Stone, one by Miss Price and one 
possibly by Mrs Hutchings, in the Year R, 1 and possibly 2 classrooms. 

 We must continue to admit those children who are classed as vulnerable and the 
children of key workers. 

 At present the numbers attending mean that we require two further classrooms for 
them. 

 Schools are to prioritise Year R for admittance. If there is insufficient space to admit 
any other year groups apart from them and the children of key workers, then so be it. 

 Any siblings of children in the year groups readmitted, are not to be accepted back 
into school. Admittance is solely limited to the year group being brought back in and 
the children of key workers/vulnerable groups. 

 If there is sufficient space, schools are to try to admit the children from Year 1 in the 
same manner. 

 Year 6 children are unlikely to be readmitted as there would be insufficient space in 
primary schools to do so. 

I am certainly not infallible. I may be wrong, but my view is that what the DfE is asking schools 
to do will put our youngest pupils at increased risk of infection for no appreciable gain. 

If we have the Year R children in full time, they will obviously follow more of their normal 
curriculum. We cannot sit them at desks for 5 hours a day whilst they do phonics, literacy and 
mathematics. They will have breaks, they will have lunch. These will be taken in their 
contained pods of 8 children. They will not be interacting with the other Year R children. But 
it is inevitable that they will be interacting with the children in their pod more than would be 
the case under our proposed model.  



In my view there is an exponential rise in the risk to the children in Year R if they remain in 
school full time. And it is not required, because we can address the most fundamental needs 
in phonics and reading by limiting their time to 1-2 hours. We do not need to increase the risk 
to them by having them in all day and delivering a full curriculum. 

The only benefit I can see to what the DfE is proposing, is that each pod of 8 Year R children 
would be with the same teacher every day. With our model, the class of Year R children would 
all be taught by Mrs Stone, just as the Year 1s would all be taught by Mrs Maloney. This could 
raise the risk of the teacher spreading infection. However, we have already decided that every 
member of staff interacting with the children will wear a face visor in an attempt to reduce 
the risk of transmission. 

Under the DfE model, at least one and possibly two groups of the Year R pupils would be 
taught in other rooms. They would be rooms in the Lodge – the children would be familiar 
with them; but at a time when we are acknowledging that our children may have suffered 
during this lockdown, and KCC are apparently advising schools that when children do return, 
we should teach a transitionary curriculum with a focus on getting them to talk about their 
feelings and fears, before we move onto English and maths, I do not feel it wise for a majority 
of the youngest children to not be in their own classrooms with their own teacher. 

Mrs Cooper is developing a survey monkey for parents in Year R and 1. You will be asked 
whether you are prepared to send your child back to school if we implement our model, which 
was outlined to you in the letter I sent on Tuesday. I know that many of you have already 
emailed in as we asked. Thank you for doing so, but because of this development, we need to 
go out to you again. The survey will also ask you whether you would send your child back to 
school if we implement the DfE model with you children full time, in pods, taught in separate 
classrooms, by a set teacher. 

We will do what you wish us to do. These are your children. I can only tell you that I feel the 
DfE model places your children at greater risk for no required gain. I may be wrong but I am 
giving you my professional view.  

I must say to all of you, please don’t expect us to reopen immediately after the half term 
break. As fast as we are planning for the re-opening, the DfE are moving the goal posts. If we 
can open, we will, but depending on the results of the survey, next week we will revisit our 
planning and either start again, or develop it further. If we are able to re-open to any degree 
we certainly won’t be offering cooked lunches. Right now I don’t know how many children 
might be coming back, or from what year groups. Once we have a far greater degree of 
certainty, later in the term, we will reintroduce lunches for however many pupils are 
attending.  

Best wishes 

 

Jim Holditch 


