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Friday 5th June 2020 

Dear Parents, 

Accompanying this letter is a document which outlines how we plan to operate next week. By 

necessity, it is long. But please read all of it. The staff have all worked hard to plan every 

aspect of our wider re-opening for which I am extremely grateful, but Mr Eastwood has been 

the key figure in pulling this together and I particularly thank him for the hard work he has 

put into this preparation. 

Organisation of Groups or ‘Bubbles’ 

With the wider re-opening of the school, we must make every effort to contain the children 

in what are termed ‘bubbles’. All of the children have been organised into small groups – (the 

government uses the term bubbles to describe them) – and should remain together, as much 

as possible, with one designated teacher and one midday meals supervisor working with 

them. We must make every effort to not continually move children or adults from one bubble 

to another.  

However, we have a great many parents who are key workers but whose children haven’t 

been attending school. There are 16 in Years R and 1 alone. This is most likely because there 

is a partner at home who isn’t a key worker, who has been able to provide child care during 

this period.  

There is a particular issue for key workers whose children are in Year R and 1. Please 

understand that we cannot continually move your child across two bubbles. If you are likely 

to need your child to attend for longer than the 1 ½ hours per day we are offering to those 

year groups, you must tell us on Monday. Your child will then be placed in the key worker 

group and not in one of the groups being admitted part time to Year R and 1. Your child can’t 

attend the part time classes being offered in Year R and 1, and on other occasions come into 

the key worker children bubble for full days. It is one or the other. Your child can attend part 

time in the key worker group. They simply can’t move between the two. 

We have now organised our key worker children into three distinct bubbles, with the Year R 

and 1 children being taught full time by Mrs Hutchings, the Year 2/3 children by Miss Cavender 

and the Year 4/5 children by Miss Burgess.  The Year R/1 key worker group will have the same 

phonics and mathematics teaching as is being received by those attending part time as Mrs 

Hutchings, Mrs Stone and Mrs Maloney are all planning together. The children will not be 

disadvantaged by joining the key worker group. 

 



When you view our plan for dropping off and picking up children at the beginning and end of 

the day: 

Miss Cavender’s bubble is Group A 

Miss Burgess’ bubble is Group B 

Mrs Hutchings’ bubble is Group C 

Capacity Issues 

We have been able to accommodate all of the key worker children who wish to attend school, 

all Year R and 1 children on a part time basis, and all Year 6 children on an almost full time 

basis. But we have no capacity to admit many more children on this site. 

Because Key worker children have absolute priority, if more of them decide to attend school 

I will have to reduce the admittance of the Year 6 children. The government have sent clear 

instructions to us that our priority for admittance is key workers, Year R, then Year 1 and if 

possible Year 6. Because we are admitting the Year R/1 children on a part time basis, their 

attendance doesn’t affect the provision I can make for Year 6. However, if the numbers of key 

worker children rises, it will mean fewer spaces for the Year 6 children. 

Key workers must use the booking in system if they wish their child to attend school. Your 

child will be refused admittance if you simply turn up of a morning with them. You must 

book them in the day before. We no longer have the rooms or staff to be flexible in admitting 

above the number of key worker children who are booked in. 

If you are a key worker whose child has already been attending school on a part time basis, 

and you wish your child to attend next week, you must book them in over the weekend. 

I would like to ask all key workers who haven’t been sending their children into school to 

consider whether you wish to do so. If you do, you must inform us by the end of day on 

Monday 8th June. We will then allocate them a place from Monday 15th June and, if necessary, 

amend the provision we make to Year 6 children. No new key worker children will be admitted 

to school next week. We will only admit additional key worker children from June 15th 

onwards. 

If you are a key worker, and you do not wish to send your child back to school at this point, 

but subsequently decide that you do, or necessity dictates that you do, inform us at that time 

and we will admit them. But we will need time to adjust our provision to accommodate them. 

Admission will not be automatic. 

Focus for Education, Home Learning and the Future 

We are currently re-writing our Teaching and Learning Policy. We have to change entirely the 

way we teach. We cannot sit with children to look at their work or to provide support to them 

if they require it. For the older children we have to implement a ‘lecture hall’ approach with 

even greater use of IT. But of course, in a small primary school, we have comparatively few 

lap tops and ipads.  



Also, teachers are prevented from taking work home to mark as we aren’t allowed to move 

things between the school and our homes. The teachers now have cleaning duties to 

complete in their class before leaving the school site at 3.15pm. Hence we have to devise a 

new way of teaching. 

Forgive me for voicing what is just my personal opinion, but I can’t see that we will return to 

traditional schooling for a long time. The Prime Minister’s assertion that he wished all children 

to return to primary school before the summer break was entirely unrealistic. In classrooms, 

children sit next to each other. We will never get all of the children back into school full time 

until the situation is such that social distancing can be entirely abandoned.   

Primary schools do not have the spare classrooms and teachers to allow us to admit all of the 

children full time whilst in small, socially distanced groups. We either have all of the children 

attend in small groups, on a part time basis, or only set year groups attending full time whilst 

others remain at home. 

Unless the virus is entirely controlled by September, I cannot see how the measures we 

currently have in place will not continue. Consequently, whilst our efforts in the past few 

weeks have been primarily focused on re-admitting the Year R, 1 and 6 children safely to 

school, we are also trying to plan for the autumn.  

One option is to establish a satellite school off site, and as I previously mentioned both the 

Brassey Centre and the Community Centre have been extremely accommodating in offering 

their facilities. Having venues addresses one issue – but of course, we don’t have sufficient 

personnel to staff the additional classes off site. We are trying to find ways of addressing this 

problem but I can’t honestly see how I will ever be able to re-admit all of the children to 

classrooms, wherever they may be located, because I haven’t the spare staff to do so. 

Hence, we are also considering how we can develop the learning which can be covered at 

home. It is ironic that re-admitting the children we are means that teachers are no longer free 

to support home learning in the way we have, let alone focus on how to improve it. As of 

Monday, all of our classrooms will be in use and all teachers will be with groups. Hence, we 

have to scale back our support for home learning. The teachers who have been hosting class 

zoom meetings will continue to do so, but this will now be reduced to one zoom meeting per 

week.  

I am sorry to say that Mrs Francis is likely to be absent from school for the remainder of the 

academic year. This is not Covid related, but is a family matter which will prevent her from 

returning in the coming weeks. We send her our love and best wishes during this period.  

Obviously her zoom meeting today has been suspended, but as of next week Miss Cavender 

will be leading them for Year 5. She obviously had that class last year and knows the children. 

But towards the end of next week, once we have had the chance to assess how well the re-

opening is working, the teachers and I will discuss what capacity they have to support home 

learning and what model we can develop for implementation in September. Up to this point, 

our efforts in school have been to support the provision of the online Oak Academy. For next 



week, we will continue to support the Oak Academy learning in school and ask that you use 

it at home.  

However, our longer term goal must be to find a way of moving towards delivering the usual 

curriculum. That will be our next goal once the partial re-opening is completed. I don’t know 

how or even if it is possible, but we will be discussing what we can do to try to achieve this. 

What I can say now however, is that children need continuity of approach. Until now, some 

key worker children have been coming in only on the days their parents require. I would ask 

key worker parents to consider sending their children in full time. It is more effective for us 

to support a child 5 days a week than to have them in twice during a week. We don’t know 

what they have been doing on the days away from us and we can’t build on their learning. A 

first step to improving the provision we can provide is to have each child in each bubble 

attending each day.  

11+ Test  

Parents in Year 5 should know that it appears highly likely that the 11+ test will go ahead 

unchanged in September. KCC are considering whether they need to alter the testing regime 

because of the crisis, but their communication indicates that they are unlikely to do so. 

Registration for the tests is now open and parents have until July to enter their children for 

the 11+ assessment should they wish to do so. You can register your child through the 

following link https://www.kent.gov.uk/education-and-children/schools/school-places/kent-

test#tab-1 

KCC assert that the tests have been devised in such a way that children cannot be coached or 

prepared for them. I would disagree with this assertion. The verbal and non-verbal reasoning 

papers follow a set format and if children practise by using the ones which can be purchased 

from stationery shops, their performance will undoubtedly improve as they become more 

familiar with the format of the questions. The mathematics paper is very demanding and 

again, it would be very beneficial for pupils to sit practice papers over the course of the 

summer. If your child is going to sit the tests, I advise you to purchase practice papers on line. 

They are readily available.  

Maintaining Safe Practice Outside of School 

Inevitably there will be children returning to school from families which have not followed 

the lockdown procedures as they should. Some of you may be blasé about the dangers. If you 

have acted outside the guidelines up till now, you will have put a certain number of people at 

risk.  

Now, as the children return to school, any disregard for appropriate actions is placing a wider 

number at risk. We have implemented every precaution possible at school to minimise the 

risk of infection to children and staff. But I ask you all to please observe social decency and 

act according to the guidelines. Follow what the government have set out. Even if you feel 

more relaxed about the situation, there will be others who do not. The default must be that 

all families sending children into school are acting as required when at home.  

https://www.kent.gov.uk/education-and-children/schools/school-places/kent-test#tab-1
https://www.kent.gov.uk/education-and-children/schools/school-places/kent-test#tab-1


If we discover that any family isn’t doing so, we will suspend the child’s admittance into 

school. We are all only as safe as the actions of others make us and if we find that families are 

not acting safely, we will remove you from the school until we are satisfied otherwise. 

Please read the accompanying booklet on how we have organised the school re-opening. I 

hope that it satisfies any concerns that you have. If it does not, please don’t send your child 

in, but talk to us and discuss what anxieties you have. We have tried to address every issue 

possible, but if any of you still have concerns after reading our document, please raise them 

with us. They may be things which we haven’t identified. We must all work together to make 

this school as safe as possible for all of our children; so please do feel free to raise concerns 

with us and help us to make this school and our practice as safe is as possible for all who 

attend. 

Best wishes 

 

Jim Holditch 

 

 

 


