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Tuesday 19th May 2020 

 

Dear Parents, 

I do apologise. It seems as if every letter I send you is a mini novel. However, this situation is 

so confusing that I am afraid it does take quite a few words from me to keep you informed of 

what is happening. And please indulge me as it is quite cathartic for me to write to you and 

to share the absurdity of the situation, particularly as I am beginning to feel like the Police 

Commissioner in the Pink Panther films, who ends up rocking back and forth on his chair.   

Can I start by asking you not to believe anything you read in the national newspapers? They 

would have it that teachers are up in arms, are refusing to re-open schools and that the unions 

and government are at war. The latter part might be true – I honestly don’t know and frankly 

I don’t care. Every teacher I know wants to get children back to school as soon as is possible; 

but they are just concerned to do it in a way which absolutely minimises the risk to the 

children. Certainly here at St Peter’s, we want the children back – safely - and we are working 

very hard to plan for that happening. It just seems that every time we take a step towards 

that goal, someone moves the posts. 

Obviously I wrote to you last week to say that following Boris Johnson’s announcement that 

we were to re-open, we had spent Monday and Tuesday drawing up our plans to do so, only 

to receive guidance from the DfE last Wednesday which contradicted everything we had 

done. 

We surveyed the Year R and 1 parents over the weekend and the overwhelming consensus 

was that parents wished their children to attend part time, in their own classrooms, with their 

own teachers, having 1 ½ hour teaching slots which focus solely on phonics, spelling, reading 

and maths, as opposed to the DfE’s drive to have the children attend full time. Hence that is 

what we will do and we are now drawing up the precise plans to do so. 

We are working to implement every other recommendation which the DfE’s very 

comprehensive guidance puts forward. As part of this, the children of the key workers will 

soon be permanently split into two ‘bubbles’ as the DfE term it. A key aspect of the DfE 

guidance is that each group in school exists in its own bubble, with the teacher and children 

being self-contained groups, with no contact with any other ‘bubble’ within the school.  
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Consequently, when we return after the half term break, the children of key workers will not 

mix with each other. One group of the older children will be taught in the Year 6 classroom 

by Miss Burgess, and a second group of the younger children will be taught in the Year 2 

classroom by Miss Cavender. We will break the two groups in such a way as to make the 

numbers as even as possible. We expect the number of key worker children to rise after the 

half term break, as spouses also return to work and hence there is no child care available at 

home. Mrs Rein is contacting key workers to ask about their intentions for next term. 

Because Year R and 1 will remain part time in their own classrooms, we have the capacity for 

Year 6 to re-join the school. They will largely be full time, although we still have to identify 

exactly when the school day will need to end in order to facilitate the additional cleaning 

required. Year 6 children will be taught in the Year 4 and 5 classrooms, with one group being 

taught by Mr Eastwood and one by Mrs Francis. Again, we are now drawing up our plans for 

this to happen.  

When the teachers are back in their role of teaching pupils in class, there will inevitably be a 

reduction in the support we can provide towards home learning. However, we plan to 

continue with our zoom meetings, even if the timings have to change once Year R, 1 and 6 re-

join the school. 

We have been working furiously to try to complete every plan and risk assessment we thought 
necessary in order to achieve the goal of being able to re-open on Monday 1st June. We still 
have a great deal to do in that regard, but before yesterday evening I felt confident that 
despite the difficulties, we could be ready to re-open to Years R, 1 and 6 on June 1st.  However, 
last night Kent County Council sent through further guidance which Headteachers need to 
consider before re-opening. It is 138 pages long.  
 
I began to wade through it last night but after reading that I would have to take steps to 
ensure that ‘children arriving in vehicles maintain social distance on exiting their cars’, I 
stopped for the sake of my sanity. The document is extremely comprehensive and I have no 
doubt that the measures it suggests will be effective in minimising the risk to both children 
and staff.  However, I cannot review it, then develop the required operational working 
procedures and then share them comprehensively with staff, and you, by June 1st. I am afraid 
it will take time to complete the process which is required of me. 
 
Consequently, whilst the school will remain open to the children of key workers after the 
half term break, we definitely won’t be opening to children from Years R, 1 and 6 before 
Monday 8th June. And if we have not satisfied all of the requirements set out in KCC’s 
document, it may be later than the 8th June. 
 
Once we have completed the raft of documentation which will have to accompany our re-
opening, I will share this with you. You will be able to read all of the risk assessments and 
operating procedures we have devised. I know that many of you remain anxious about 
returning your child to school. Hopefully you may be assured somewhat when you see how 
much consideration is going into identifying how to minimise the risk to the children. 
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The school’s governing body and the new PTFA have both been extremely supportive of me 
and the staff here at St Peter’s. A great many of you have sent messages to us and I thank you 
for your support. It has meant a great deal. Mr Savery and Mr Flynn have both organised 
donations of PPE to the school which will help us enormously in the coming weeks. I thank 
everyone associated with our school who has helped and supported us so well.  
 
Best wishes 
 

 
 
Jim Holditch 
 

 

 


