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Friday 15th November 2019 
 

 
Dear Parents, 

 

 
Last week I held a meeting for those who were interested in organising a new PTFA committee to 

replace the previous committee which stood down at the end of the academic year. I am pleased to 
say that 9 people came along and a number of other parents caught me at the gate to apologise for 

not being able to actually make the meeting, but assured me that they too were willing to play a role 

in supporting a new PTFA. Hence we have enough willing parents to form a new committee!  
 

So, we now have to hold an Annual General Meeting when we will formally elect a new committee. This 
will be held in the school hall on Monday 9th December at 7.30pm.  

 
At our meeting last week, the parents decided on the structure of the committee which they wish to 

the new PTFA to have. It will comprise two Chairs, a treasurer, a secretary, an engagement officer and 

a publicity officer. Because this structure differs slightly from the norm I have to amend the template 
constitution which most PTFAs use. I will do this next week. As well as drawing up a constitution, I will 

also complete documents which outline the roles of each of the positions which we are going to have 
on the committee.  

 

All of this information will be posted on the school website and I will inform you when it is up. I would 
then ask you to read it and decide whether you would like to put yourself forward for any of the 

positions. Next week I will also write to inform you of the process for doing so and how we will hold 
the elections should any be needed. It may well be that we only have one person keen to take on each 

of the six positions. In twenty years as a Head teacher I have not yet had parents desperately fighting 

to take roles on the PTFA – but I may be pleasantly surprised! 
 

In all seriousness, I would ask you to consider either putting yourself forward for one of the positions 
or, if you do not feel confident that you have the time to complete the role sufficiently, at least come 

along and support those who are willing to serve on the committee itself.  
 

Successful PTFAs are always comprised of a relatively small core of people who can attend meetings 

and plan events, and an important wider group of parents who support those on the committee and 
offer assistance when events need to be run. Please try to come along on the 9th to support our new 

PTFA to whatever degree you can. 
 

 

Best wishes  

 
 
Mr Jim Holditch 

Head teacher 

http://www.stpetersaylesford.kent.sch.uk/

