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Wednesday 13th May 2020 

 

Dear Parents, 

I am writing to those of you with children in Years R and 1. Obviously we have been tasked 

with re-admitting your children to school after the half term break, along with the children in 

Year 6, and possibly other year groups before the end of the academic year.  

We have been wrestling with this task for the past few days. I and the Senior Leadership Team 

have already had long discussions about the best way to move forward. We have the basis for 

a plan which I wish to share with you now. I want you to consider it and to tell us what you 

think. Very few of you seem willing to send your children back to school in June. I entirely 

understand your anxiety. There is no point us developing a plan which you don’t support. If 

you don’t send your children to school – and you have the option not to – then whatever we 

plan is rather worthless. So, please read this and email back to let me know what you think of 

our proposal. 

Our start point was to develop a plan which allowed children to attend school in a way which 

minimised the risk of infection to them. Everything we have done has been built on this basis. 

Following from this, we then prioritised: 

 Delivering the core elements of the curriculum - which we feel to be literacy and 

mathematics. 

 Providing a routine which will promote the mental wellbeing of the children. 

 

We have had intense debates about the need to help you return to work, and how that should 

figure within our plans. You need to work. If you don’t, our economy fails followed by the 

fabric of our society. However, the only way to free you for work is to have more children in 

school for longer. We must all be frank and honest, and admit that there will be an obvious 

link between doing this and increasing the risk of the virus spreading. 

I am ultimately responsible for the health and safety of everyone whilst they are on the school 

premises, and I have decided to prioritise minimising the risk of infection over maximising the 

time the children are on site. As I stated above, our fundamental goal is to have the children 

attend school in a manner which minimises the risk to them whilst allowing us to teach them 

the fundamentals they need for their educational development.  
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Hence our plan is thus: 

 The children in the Year R and 1 classes will both be split into three groups of 8.  

 One group in each class will attend school from 8.30 – 10.00. During this period they 

will be in their own classroom, with their own teacher and teaching assistant.  

 All of the soft furnishings and every resource possible will be cordoned off and not 

used. 

 The children will receive teaching in just literacy and numeracy.  

 This means that you are being relieved of the need to try to teach these most 

fundamental building blocks of education. 

 At 10am, when group 1 leaves, we will clean the toilets, desks, chairs and any 

equipment used. 

 At 10.30 the second group will arrive and be taught the same lessons until 12pm when 

they too will leave. 

 Again we will spend 30 minutes cleaning the classrooms and toilets.  

 The staff will have 30 minutes for lunch. 

 At 1pm the final group will arrive and be taught until 2.30pm when they will leave and 

again we will clean the rooms. 

 At 3pm the cleaners will complete their usual deep clean of the school, including the 

Year R and 1 rooms.  

 

Doing this means that you can be assured that the children are being taught the core 

fundamentals they require for future learning. I entirely agree with the government that the 

future education of these children is being adversely affected by missing out on specialist 

teaching of phonics, literacy and mathematics. Because of the input they will receive each 

day, you are relieved of the need to try to cover these very specialist areas. 

Coming into their usual classroom each day, to be with their usual teacher, and doing so at a 

set time every day will allow us to provide the children with a transition back into school. It 

will be hard for some, and coming into an unfamiliar room, to work with an unfamiliar teacher 

would have exacerbated these issues. 

The groups will remain the same, so your children will only ever be in school with the same 7 

pupils. They will be given set resources – pencils, erasers etc, which only they will use, and 

they will sit at the same seats each day. This will obviously limit the chance of transmission. 

You will access the school via the rear gates where we have space to allow social distancing 

whilst you drop and collect your child.  

In Year R, aside from literacy and numeracy, the curriculum is formulated to promote the 

development of personal and social skills, largely through group work and the use of shared 

resources. Limiting the curriculum means that the children won’t go outside to use the 

tricycles etc, nor will they use the soft resources we have in the classroom. It is naïve to even 

suggest that we can deep clean every classroom, every night including all of the resources. It’s 

not possible. Limiting the curriculum to the subjects which can generally be taught to the 
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children whilst they sit at desks or on the carpet will minimise what needs to be cleaned and 

allow us to do so thoroughly three times a day. 

Because there is no playtime, we are also restricting the opportunity the children have to 

interact with each other. Again, it is pointless to suggest that 4-6 year olds can go onto a 

playground and not touch each other – it would happen. 

I must point out that there is an increased risk from having the class teacher and TA interact 

with all 24 of the children in their class over the course of a day. Because Mrs Stone and Mrs 

Maloney would be working with all of the children over the course of the day, there is the 

possibility that they could become infected by a child in the morning group, and then spread 

the virus to others in the second and third groups. We have debated this at length.  

We can alter our plan to have Mrs Stone and Mrs Maloney work with just one of the three 

groups. I could use the teachers from Years 2 – 4 to teach the remaining groups. So each group 

would be a ‘bubble’ as the government has suggested. They could do so in other classrooms 

which would isolate each group entirely from each other. 

However, I am suggesting the first model because the government have stated their wish that 

all year groups return to school before July. I cannot achieve this unless the teachers of the 

other year groups work with their own classes as they return. If this is the case and the 

government insist on the other groups returning to school in the coming weeks, then each 

teacher will inevitable have to teach their own class – in whatever way we deem safe.  

I don’t want to introduce a model, have the children get used to it, and then have to change 

it in a matter of weeks. Doing so would only unsettle the children further. The model I propose 

is sustainable and, as and when conditions allow, can be extended so that the three groups 

become two and the children have longer in school and we reintroduce other areas of the 

curriculum. 

We are looking at the possibility of the four staff all wearing face shields. I appreciate that this 

may be unusual for the children, but having them wear them would obviously reduce the risk 

of the staff becoming infected and then transmitting the virus to others. 

I reiterate that this is our draft proposal. Please consider it. Debate it amongst yourselves and 

please let us know your thoughts. There is no ‘right’ way to proceed. We must be entirely 

frank and honest, and accept that having the children return to school obviously increases the 

risk of them contracting the virus. The government and local authority have sent me risk 

assessments which I must complete prior to re-opening. I will do so and I will identify every 

way possible of minimising the risk to your children. But let us all be honest and accept that I 

cannot eliminate the risk, I can only do all that I can to reduce it.  

The government state that children are at less risk from the virus than adults. Like you, as a 

parent, the health of my children is my absolute paramount concern and I take great comfort 

from this. My own daughters are attending school and nursery and have been almost the 

entire time schools have been closed.  
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But the government guidance doesn’t mention anything about children’s ability to transmit 

the virus to others. Again, let us be entirely honest, we all know that children are incredibly 

efficient machines for transmitting every bug, cough and cold going. The guidelines make 

great emphasis on hand washing and good hygiene as the way of minimising the spread of 

the virus. Obviously this is true. But again, the absolute honest fact is that four, five and six 

year olds cannot be relied upon to follow the hygiene rules they have been taught.  

You will also be aware that we have long been fighting the Local Authority to provide us with 

more toilets. There is a legal requirement for schools to have 1 toilet for every 10 pupils in 

Year R – hence we should have 3 toilets available just for our Year R children. Here we have 

just 4 toilets available to the 72 children in Key Stage 1. This has been a major factor in our 

planning. I need to be able to ensure that the children can go to the toilet and access a basin 

at which to wash their hands, as frequently and thoroughly as required. Limiting the number 

on site at any one time will do so. 

I hope you will see that we have tried to formulate a plan which recognises the need to limit 

any possibility of the children spreading the virus amongst themselves and thence taking it 

home to you. The one good point of this appalling situation is that our children seem to be 

less at risk then the rest of us. I thank the Lord for that. My daughters are my only priority in 

life and their wellbeing is everything to me. I am sure that it is the same for you. But our 

children’s wellbeing doesn’t only depend on their own health, it is also dependent on the 

health of their parents and wider family. It serves little if this school re-opens and the children 

remain well, but through them the virus is spread across our community and into your homes. 

I want all of the children here to grow up with the love and support of their parents to sustain 

them. I hope that you will see that our proposals have been considered in an attempt to 

ensure that this is the case. 

Best wishes 

 

Jim Holditch 

 

 


