St Peter’s Church of England (VC) Primary School

School Improvement Plan 2016-2017

Effectiveness of Leadership and Management

Governor committees to strengthen their roles in line with the new Ofsted
Framework.

Ensure all middle leaders establish an effective system for monitoring their subjects.
All staff have access to relevant and appropriate training to develop effective
leadership skills.

Ensure effective systems for performance management are in place for all staff.
Monitor the impact of CPD on teaching and learning- in particular the whole school
training days

Quality of Teaching, Learning and Assessment.

Monitor two week time table and the impact that it will have upon the curriculum
and children’s progress.

Talk for Writing to be implemented across school

Tracking grids to be developed for non- core subjects, RE, Science and Music initially.
Singapore Maths to be implemented and evaluated as to its effectiveness.

Personal Development Behaviour and Welfare

Achieve the Level One Rights Respecting Award

Sims to be implemented to monitor behaviour.

Persistent absence to be monitored and reduced.

Leading Lights Programme for the development of children in worship to be
implemented.

QOutcomes for children and Other Learners

Identify and target the more able children

Embed tracking for core subjects

Devise systems for effective tracking for non-core subjects

Precision Teaching to be implemented and inform the basis of TA Deployment and
provision planning

Premises and Learning Environment

To improve the toilet KS2 facilities.

Purchase further 12 Ipads.

Improve the organisation of the main school office including the office storage.
Improve the outside learning space with a landscaped flower bed and outside
classroom

Ensure that there is a systematic plan for monitoring of statutory Health and Safety
regulations across the school.



